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S E R V I C E S  &  S O L U T I O N S  ·  T H E  C O M P L E T E  P I C T U R E

Three ways into the corridor.
synARKa Intelligence is the Indo-Pacific Sovereign Sense Engine — multi-engine consensus across critical
minerals, rare earths, geopolitics, defence, logistics, infrastructure and markets, delivered 72 hours before it
becomes the headline. This document collects every way to work together in one place: the entry ladder, the
eight standing protocols, and the public resolved ledger that anchors all of it. Insight, not prediction. Misses
published as openly as hits.

I N S I D E  ·  T H R E E  S E C T I O N S

I THE ENTRY LADDER · RISK ON THE OPERATOR

Brief → Audit → SiteWatch → Retainer
One A$500 question opens the door. A Site Baseline Audit reads one named asset. SiteWatch
keeps continuous watch. Each rung credits forward — nothing wasted.

From A$500
72-HOUR TURNAROUND

II STANDING PROTOCOLS · EIGHT PATHWAYS

Free public ledger to Sovereign-grade engagement
Eight tiers from A$0 to case-by-case consultancy. All subscriptions month-to-month, no lock-in.
Audits and consultancy stand alone or run alongside any tier.

A$0 → POA
MONTH-TO-MONTH

III THE LEDGER · PROOF BEFORE PITCH

Read the receipts at insights.synarka.pro
Every insight timestamped, calibrated 25%–88%, resolution-dated, and resolved in public. May
2026: 5 of 6 published insights resolved correct — the one miss reported in full.

5 / 6
RESOLVED CORRECT

Every engagement starts with receipts, not promises.
Founder-direct, every call · prices AUD, GST where applicable · ABN 83 988 690 362 · Sydney, Australia

ABN 83 988 690 362 · Sydney, Australia synarka.pro · insights.synarka.pro · raj@synarka.pro
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T H E  D I A G N O S T I C  ·  W H A T  T H E  C O R R I D O R  C O S T S  T H E  U N W A T C H E D

An honest brief on Indo-Pacific intelligence — what it is, what
it isn't.
Five minutes' reading. The same information published at synarka.pro. No essay quotes, no big claims — every
number below is sourced and checkable. The discipline of this platform is simple: "insight", never "prediction";
calibrated confidence, never rounded up; misses published as openly as hits.

94K+
views · r/energy all-time #1

organic post
reddit.com/r/energy · zero

ad spend

5 / 6
published insights resolved

correct · May 2026
insights.synarka.pro · miss

included

+10.51%
ASX Materials, May 2026 — the

sector the ledger called
S&P DJI via Stockhead

~A$20M+
Geelong refinery incident ·

~150ML diesel lost
Public reporting ·

methodology illustration

T H E  6 - Q U E S T I O N  I N T E L L I G E N C E - G A P  C H E C K

Two minutes. If you can answer all six comfortably, synARKa will tell you that you don't need us. No commitment,
no follow-up, no drip sequence.

Q1. Did your team see the last corridor-moving event — offtake, export control, chokepoint disruption — before it hit mainstream
wires?

Q2. Do you know, today, which single chokepoint failure would hit your supply chain or portfolio hardest?

Q3. When a signal breaks at 2am AEST, does anything in your pipeline triage it before the morning wires do?

Q4. Can you audit the track record of your current intelligence source — published calls, resolution dates, misses included?

Q5. Do you have satellite-side visibility on the physical assets you depend on — your sites, your suppliers' sites, your routes?

Q6. If your board asked "what's our 72-hour Indo-Pacific exposure right now," could you answer with sources?

Honest promise. If your answers show you're already covered — in-house analysts, satellite feeds, audited sources — synARKa will
say so and won't engage. No upsell, no pressure. The honest "you're fine" is genuinely on the table.

Why this brief is fair. The Sovereign Sense satellite pipeline (continuous ingestion, change detection, automated alert routing, SHA-
256 hashing, OpenTimestamps anchoring) is v1.0 in active build — not a fully-deployed live service today. Historical baseline audits
on individual sites are available now; full continuous monitoring at enterprise scale activates with the first three paying audit
engagements. The Geelong reference is a methodology illustration, not a published synARKa insight. In Australia, "prediction
markets" are classified as unlawful gambling by the ACMA — synARKa publishes calibrated insights, never betting products.

ABN 83 988 690 362 · Sydney, Australia synarka.pro · insights.synarka.pro · raj@synarka.pro
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T H E  M E T H O D  ·  F O U R  S T A G E S  ·  O N E  L E D G E R

SENSE → SIMULATE → VERIFY → DELIVER.
Agnostic by design — every component swappable as better tools arrive. The architecture is the moat, not any
single model or sensor.

STAGE WHAT HAPPENS STATUS

01 SENSE Continuous multi-source signal ingest — research queries, satellite aggregators,
maritime & regulatory feeds, social listeners. No human latency, no editorial filter.

OPERATING TODAY

02 SIMULATE Convergence synthesis across 8 reasoning engines on structured prompts;
median adopted where 6+ cluster, dissent flagged honestly. Psychometric agent
swarms: Phase 2, in active build.

8-ENGINE CONSENSUS LIVE ·

SWARMS PHASE 2

03 VERIFY Every output cross-checked against primary sources before release; falsification
triggers written into each insight. SHA-256 + OpenTimestamps + Brier scoring:
Phase 2, in active build.

LOGGED · RESOLUTION-DATED

· CRYPTO PHASE 2

04 DELIVER Timestamped, calibrated brief to the decision-maker — Telegram signal, PDF brief,
public ledger — before the headline, not after it.

OPERATING TODAY

T H E  E N T R Y  L A D D E R  ·  I N C L .  W H E R E  E A C H  R U N G  L E A D S

RUNG WHAT YOU GET PRICE

01 · 72-Hour Brief One corridor question — a mineral, a route, a policy shift, a counterparty. Multi-
engine consensus read, sourced and calibrated, in your inbox inside 72 hours.

A$500
ONE QUESTION

02 · Site Baseline
Audit

One named asset — refinery, port, mine, corridor segment. Archive satellite
baseline + structural risk read + the geopolitical context layer no pixel vendor
carries. Credits toward SiteWatch.

A$3,500–7,500
ONE-TIME

03 · SiteWatch ★ Continuous monitoring on your audited asset — monthly change-detection brief +
alert trigger. Tasking brokered across commercial constellations, pay-per-pass,
NDA-tier providers. Activates from your Baseline Audit as the v1.0 pipeline scales.

from A$1,490
/MO PER SITE

04 · Sovereign
Retainer

Full-engine engagement — multi-site, multi-domain, board-level cadence. Choose
from the eight standing protocols below.

Tiered
SEE PROTOCOLS

T H E  E I G H T  S T A N D I N G  P R O T O C O L S  ·  M O N T H - T O - M O N T H ,  N O  L O C K - I N

FREE · PUBLIC

A$0
Public ledger · weekly digest · live
widgets

WATCH · TEST

A$99/mo
1 domain · weekly brief · Telegram
channel

OPERATOR

A$1,500/mo
All 8 domains · weekly + 48hr alerts

PRO ★

A$5,000/mo
Daily dispatches · founder direct line
· 24h SLA

ENTERPRISE

A$15K+/mo
Multi-desk · custom watch
parameters

TAILORED · SOVEREIGN

POA
Government & prime-grade scoping

AUDIT · ONE-TIME

A$5–15K
Intelligence-pipeline / dark-data
audit

CONSULTANCY

Case-by-case
Corridor advisory · scoped in 24–
48h

Run-note. Satellite tasking passes are brokered pay-per-pass and scoped per asset inside SiteWatch — synARKa operates no
satellites and never claims to. Subscriptions are month-to-month; audits and briefs stand alone. Prices AUD; GST where applicable.

ABN 83 988 690 362 · Sydney, Australia synarka.pro · insights.synarka.pro · raj@synarka.pro
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T H E  F O U N D E R  ·  D I R E C T  T O  R A J ,  E V E R Y  E N G A G E M E N T

"Satellite data is cheap. Frontier reasoning models are cheap. Raw intelligence is cheap. The last mile of
context — translating commodity pixels into 'Zone B compressor is failing' — that is the moat. And it cannot be
bought."
RAJ SINGH · FOUNDER SYNARKA INTELLIGENCE · 25 YRS INDO-PACIFIC CORRIDOR · AUSTRALIAN ENTITY

ACTIVE SINCE 2003 · 94K+ ORGANIC VIEWS, R/ENERGY #1 · SYDNEY · SOLO, AI-AUGMENTED · FOUNDER-

DIRECT, EVERY TIER

T H E  M O A T  ·  W H Y  S Y N A R K A ,  W H Y  N O W

↳ 01 · THE RESOLVED LEDGER

Misses published, equal weight
Every insight timestamped, calibrated 25%–88%, resolution-dated.
May 2026: 5 of 6 correct; the Hormuz miss reported in full. A ledger
that hides its misses is not a ledger.

↳ 02 · INDO-PACIFIC STRUCTURAL IDENTITY

Australian, in the corridor, already operating
Palantir is American. SFA Oxford is British. Stratfor is American.
Nobody else in this space is Australian, Indo-Pacific facing, and live.

↳ 03 · MULTI-ENGINE CONSENSUS

Eight reasoning engines, one synthesis
Structured prompts across 8 frontier engines; median where 6+
cluster, dissent flagged. The orchestration — prompt library, corridor
topology, synthesis judgement — cannot be forked.

↳ 04 · THE SATELLITE LAYER

Brokered, NDA-tier, honest
SAR + thermal tasking brokered pay-per-pass across commercial
constellations — physical-world signal no model update can
replicate, with the consensus layer on top.

N E X T  S T E P  ·  F O U R  W A Y S  T O  S T A R T

01 · EMAIL RAJ

Send one corridor question
Three lines is enough. Reply within 24–48 hours, direct from the
founder.
raj@synarka.pro

02 · WHATSAPP

Fastest path · Sydney
Same response window. Preferred for quick exchanges.
+61 469 313 323

03 · BOOK 15 MINUTES

Mon–Fri 1–3 PM AEST
A working conversation, not a sales pitch. Confirmed instantly.
cal.com/raj-aaa/synarka

04 · READ THE RECEIPTS

The resolved ledger
Every published insight, resolution-dated — misses included.
insights.synarka.pro

Honesty callout. The resolved ledger is the only marketing synARKa runs. Phase 2 capabilities (automated SHA-256 hashing,
OpenTimestamps anchoring, Brier scoring, psychometric agent swarms, sub-12hr SLAs) are flagged in-build and never sold as live.
Worked dollar examples on the ledger use verified market prices on stated dates and are not trade recommendations.

Disclaimer. synARKa Intelligence publishes research and educational content only — not financial product advice, legal advice, or investment recommendations.
synARKa is not an AFS licensee; nothing here considers your objectives, financial situation or needs. Calibrated confidence figures are structured probability synthesis
across multiple reasoning engines — not predictions, not betting odds. Past resolution results are not a reliable indicator of future accuracy. Seek independent AFSL-
licensed advice before any financial decision. Operating entity: Artigellence Augmentation Aggregator · ABN 83 988 690 362 · Sydney NSW Australia · Subject to ASIC
INFO 269 considerations · Last updated June 2026. All policies subject to legal review and refinement.
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