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SERVICES & SOLUTIONS - THE COMPLETE PICTURE

Seventy-two hours before the
world reacts.

synARKa is the Indo-Pacific Sovereign Sense Engine — satellite, eight-engine Al consensus and twenty-five years of corridor
knowledge, fused into a single sourced, decision-ready brief. This document collects everything in one place: the intelligence engine,
the asset-light space, subsea and compute solutions that extend it, and the ways to engage — from one free first insight to a
sovereign retainer. Critical minerals and rare earths are the spine; the discipline is the same throughout — insight, never prediction.

INSIDE - THREE SECTIONS

(
THE INTELLIGENCE ENGINE - THE CORE

I EO + Al + Corridor, fused into one answer Live

The problem, the moat, the five domains and the four-stage method — with the timestamped public TAKING ORDERS
ledger as proof.

SPACE - SUBSEA - COMPUTE SOLUTIONS

II The lens, extended — brokered, never owned Brokered
Five space services, the orbit-to-seabed subsea layer, and the compute corridor behind the Al build. AR (L= vfg
Asset-light: no owned hardware.
A
r
ENGAGE - ENTRY LADDER & STANDING TIERS
III From one free insight to a sovereign retainer A$0-15K
The entry ladder, the standing tiers, and the founder-direct free first move — one synthesised answer, on FREE FIRST INSIGHT

us.

PROOF, NOT PROMISES 94K+ r/energy #1 organic 5/ 6 resolved - May 2026  +10.51% ASX Materials - the sector the ledger called

misses published in full - insights.synarka.pro

Every engagement is founder-direct, and starts with one free insight.

SYDNEY, AUSTRALIA - AUSTRALIAN ENTITY, ACTIVE SINCE 2003 - INSIGHT, NEVER PREDICTION

FOUNDER-DIRECT, EVERY ENGAGEMENT SYDNEY, AUSTRALIA - ABN 83 988 690 362 - INSIGHT, NEVER PREDICTION ¢ synarka.pro - raj@synarka.pro
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THE INTELLIGENCE ENGINE

- THE PROBLEM
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THE PROBLEM

- THE PROBLEM

IN BUYERS'

OWN WORDS

Too much data. Not enough decision.

Across mining, government, defence, agriculture and infrastructure, buyers are drowning in feeds, dashboards and satellite pixels —

and still lack a delivered, decision-ready answer. The synthesis gap is the universal pain. Free maps map the drill but don't assay the

ore; geopolitical dashboards give scores you still have to interpret; raw imagery is "another pretty picture." The answer is insight, not

pixels.

"Drowning in headlines.. volume does not

equal insight."

GOVERNMENT / SECURITY

— WHAT SYNARKA IS

Three independent layers fuse into a single, sourced, decision-ready brief — delivered seventy-two hours before it becomes the

"Maps the drill, but doesn't assay the

ore."

CRITICAL MINERALS

decisions."

AGRICULTURE

THE INDO-PACIFIC SOVEREIGN SENSE ENGINE

"A bunch of pretty pictures don't make

headline. The components are commoditised and open-source. The orchestration that fuses them, and the Indo-Pacific critical-
minerals domain it runs on, is the defensible space. That is the moat.

LAYER 01 - EO

Satellite - the eyes

SAR, thermal, multispectral, hyperspectral — +
surface proxies, not ore assay. Brokered
tasking; no owned hardware.

THE EDGE

LAYER 02 - AI

Consensus - the swarm

LAYER 03 -

INTELLIGENCE

Corridor - the lens

Eight-engine consensus, dissent preserved. + Twenty-five years of Indo-Pacific corridor

Population agent-swarm scaling is Phase 2.

Seventy-two hours before the world

reacts.

The intelligence layer that sees the shift before it becomes the headline —

sourced, sovereign, and delivered to the decision-maker, not buried in a
dashboard. The corridor knowledge that frames it has been twenty-five years in

the making.

THE ANSWER IS INSIGHT

NOT PIXELS -

SYDNEY,

AUSTRALIA -

INSIGHT,

NEVER PREDICTION

uncopyable last mile.

WHO WE SERVE

ASX miners, explorers & commodity desks

Government, DFAT-adjacent & think tanks

Defence primes & the ~3,300 Australian SMEs

Ag-lenders & crop insurers

Infrastructure & resources operators

¢ synarka.pro -

knowledge, compounding daily — the

raj@synarka.pro
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THE DIAGNOSTIC
SECTION I THE DIAGNOSTIC - WHAT THE CORRIDOR COSTS THE UNWATCHED

- THE DIAGNOSTIC - WHAT THE CORRIDOR COSTS THE UNWATCHED

An honest brief. What it is, what it isn't.

Five minutes' reading — the same information published at synarka.pro. No essay quotes, no big claims; every number below is sourced
and checkable. The discipline is simple: insight, never prediction; calibrated confidence, never rounded up; misses published as
openly as hits.

94K+ 5/6 +10.51% ~A$20M+

views - r/energy all-time #1 organic published insights resolved correct - ASX Materials, May 2026 — the Geelong refinery incident - ~150ML
post May 2026 sector the ledger called diesel lost

REDDIT.COM/R/ENERGY ZERO AD INSIGHTS.SYNARKA.PRO MISS S&P DJI VIA STOCKHEAD PUBLIC REPORTING METHODOLOGY
SPEND INCLUDED ILLUSTRATION

= THE 6-QUESTION INTELLIGENCE-GAP CHECK

Two minutes. If you can answer all six comfortably, synARKa will tell you that you don't need us. No commitment, no follow-up, no drip

sequence.
Q1 Did your team see the last corridor-moving event — offtake, export control, chokepoint disruption — before it hit mainstream wires?
Q2 Do you know, today, which single chokepoint failure would hit your supply chain or portfolio hardest?

Q3 When a signal breaks at 2am AEST, does anything in your pipeline triage it before the morning wires do?

04 Can you audit the track record of your current intelligence source — published calls, resolution dates, misses included?
Q05 Do you have satellite-side visibility on the physical assets you depend on — your sites, your suppliers' sites, your routes?
06 If your board asked "what's our 72-hour Indo-Pacific exposure right now," could you answer with sources?

Why this brief is fair. The Sovereign Sense satellite pipeline — continuous ingestion, change detection, automated alert routing, cryptographic timestamping — is v1.0 in
active build, not a fully-deployed live service today. Historical baseline audits on individual sites are available now; full continuous monitoring at enterprise scale activates
with the first three paying audit engagements. The Geelong reference is a methodology illustration, not a published synARKa insight. In Australia, "prediction markets" are
classified as unlawful gambling by the ACMA — synARKa publishes calibrated insights, never betting products.

EVERY NUMBER SOURCED AND CHECKABLE - THE HONEST "YOU'RE FINE" IS GENUINELY ON THE TABLE ¢ synarka.pro - raj@synarka.pro
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THE DIFFERENCE
SECTION I THE MOAT - NOT AVAILABLE UNDER ONE ROOF

- THE MOAT - NOT AVAILABLE UNDER ONE ROOF

Six things that make the difference. No one else
has all six.

Each operator owns one or two rows. Only synARKa assembles all six — under an Australian sovereign lens. Every dash below is a gap
in their stack; synARKa's column carries none.

EO INFRA EO ANALYTICS GEO SIGNALS SWARM SIM INVESTIGATION EONNERGERCE
WHAT MAKES THE DIFFERENCE ¥ Arlula - Terrabit Esper - LC60 WorldMonitor MiroFish - OASIS Palantir - Hume synARKa
Sees from orbit « «
SAR - thermal - hyperspectral / s IN BUILD
Cross-examines 8 Als « v
consensus, not one opinion 1-LLM LIVE
Simulates the reaction «
swarm of personas s PHASE 2
AS 2
Delivers the decision « « « « v
satellite + geo + market > answer T DASHEOARD - LIVE
Stays sovereign , , 7
Australian - non-US/China - no lock-in CHINA Us LIVE
Indo-Pacific minerals domain « ] « 4
offtake - export-control synthesis PROSPECT GLOBAL GENEF LIVE
>ROSPEC GLOBA G RIC
v Live today - taking orders © Shipping for vi1.0 - in active build Not in that operator's stack
. ege,e . .
LIVE & SELLING TODAY
Six capabilities, fused into one sovereign
. Eight-engine consensus - sourced, calibrated briefs - the four entry tiers - the
answer — 72 hours before the headline. corridor tens.

synARKa fills every row — no dashes. Four of six are live and taking orders today; two (EO-  syIPPING FOR V1.0
swarm) are shipping for v1.0. The orchestration that fuses satellite, eight-engine consensus
and corridor knowledge — and the Indo-Pacific minerals domain it runs on — is what
cannot be forked. That is the moat.

EO satellite layer - population agent-swarm - cryptographic timestamping &
Brier-scored calibration.

EO SURFACES SURFACE PROXIES — IT DOES NOT ASSAY ORE - SYNARKA OPERATES NO SATELLITES ¢ synarka.pro - raj@synarka.pro
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DOMAINS

- THE DOMAINS

WHERE IT BITES & WHAT YOU GET

Five domains. The pain — and the answer we

deliver.

One engine, five verticals. The pain is the same everywhere — too much data, no decision. The use-case is the synthesised answer the

engine returns. Critical minerals and rare earths lead; the rest run on the same lens.

Critical
Minerals
| Government
| Defence

| Agriculture

Infrastructure
& Resources

THE PAIN

Free maps map the drill, not the ore. Export-control and offtake risk
go unmodelled; juniors are priced out of Bloomberg and Benchmark.

THE PAIN

Drowning in headlines and foreign-language OSINT; consultancies
are slow and enterprise-priced; a real sovereignty-execution gap.

THE PAIN
Palantir cost and lock-in; the "Fable Ban" proved foreign-directive
risk is real. Smaller allies need an auditable, exportable layer — not a
black box.

THE PAIN
"Pretty pictures don't make decisions." Dashboard fatigue; tools that
never tie to a dollar. Best reached via ag-lenders and crop insurers
who price risk.

THE PAIN
InSAR isn't reactive and needs specialists; Brumadinho was a trust
failure, not a data failure. Plus fuel-corridor exposure most operators
can't synthesise.

WHAT WE DELIVER
A MOFCOM dysprosium quota >

three named ASX miners exposed within 90 days
— the offtake read, not another spreadsheet.

WHAT WE DELIVER
Regulatory calendar + actor divergence >

the corridor move, 72 hours before the headline
— sourced, sovereign, fast.

WHAT WE DELIVER
An ASCA / AUKUS procurement signal =>
tranche timing and exposed primes

— sovereign, auditable, no lock-in.

WHAT WE DELIVER

Seasonal EO + market signal >

one decision brief for the lender or insurer
— adollar action, not another app to operate.

WHAT WE DELIVER
Millimetric tailings-wall creep >

"inspect Zone B,"

with auditable provenance. A Hormuz disruption - diesel +8-14% in
30 days, who's exposed.

Use-cases are illustrative of the engine's output, not client outcomes. EO surfaces surface proxies — it does not assay ore or find deposits directly. Figures cited (diesel
ranges, timelines) are indicative and scoped per engagement. The word is insight, never prediction.

ONE ENGINE, FIVE VERTICALS -

THE SYNTHESISED ANSWER, NOT ANOTHER DASHBOARD

& synarka.pro - raj@synarka.pro
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THE METHOD

- THE METHOD

SENSE > SIMULATE > VERIFY > DELIVER

Four stages. Agnostic by design.

Every component is swappable — the architecture is the moat, not any single model or sensor. Each insight is timestamped, calibrated,

and given a date it resolves, on a public ledger anyone can check.

01 - SENSE
Sense

Continuous multi-source signal
ingest — research queries, satellite
aggregators, maritime & regulatory
feeds, social listeners. No human
latency, no editorial filter.

® OPERATING TODAY

== ACROSS FIVE DOMAINS

02 - SIMULATE
Simulate

Convergence synthesis across
eight reasoning engines on
structured prompts; median
adopted where six-plus cluster,
dissent flagged honestly.
Psychometric agent swarms:
Phase 2, in active build.

8-ENGINE LIVE - SWARM P2

03 - VERIFY

Verify

Every output cross-checked
against primary sources before
release; falsification triggers
written into each insight. SHA-256,
OpenTimestamps and Brier
scoring: Phase 2, in active build.

LOGGED - CRYPTO P2

04 - DELIVER
Deliver

Timestamped, calibrated brief to
the decision-maker — Telegram
signal, PDF brief, public ledger —
before the headline, not after it.

® OPERATING TODAY

CRITICAL MINERALS GOVERNMENT DEFENCE AGRICULTURE INFRASTRUCTURE & RESOURCES

— THE PROOF A LEDGER THAT HIDES ITS MISSES IS NOT A LEDGER

TIMESTAMPED CALIBRATED RESOLUTION-DATED

Every insight carries a publication timestamp, a calibrated confidence, and a date
it will resolve — on a public ledger. Misses are published at equal weight to hits.
Calibrated confidence is structured probability synthesis across multiple
reasoning engines — not a prediction, not betting odds.

5/6

published insights resolved correct in May. The one miss was published as
openly as the five hits.

= HOW IT RUNS ONE ILLUSTRATIVE PATH

-~ ~ - ~ - ~ ”~ ~

SENSE

MOFCOM posts a dysprosium quota
cut, 2am AEST — ingested before the
desk wakes.

SIMULATE

Eight engines converge on heavy-
rare-earth tightening; two dissent on
timing, flagged.

VERIFY

Cross-checked against customs
notices and producer filings;
falsification trigger set.

DELIVER

Three exposed ASX names, calibrated
— in the inbox 72 hours before the
wires.

Agnostic by design. When a sharper engine, sensor or model ships, it swaps into the stack — the prompt library, corridor topology and synthesis judgement stay. That
orchestration is the moat, not any single tool. Calibrated confidence runs 25%-88%, never rounded up; read every published call, resolution-dated and miss-included, at
insights.synarka.pro.

AGNOSTIC BY DESIGN - THE ARCHITECTURE IS THE MOAT, NOT ANY SINGLE MODEL OR SENSOR & synarka.pro - raj@synarka.pro
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SPACE SOLUTIONS
SECTION II - SPACE SOLUTIONS ASSET-LIGHT, BROKERED

— SPACE SOLUTIONS - NO OWNED HARDWARE

The lens, extended to orbit. Brokered, never
owned.

A space-services layer that runs on the same corridor lens. synARKa owns no satellites and no ground stations; every line below is
brokerage, representation or insight. The brokerage and advisory are live today; the automated EO ingestion ships for v1.0.

® Live today © Shipping for vi.@ - in active build

01 EOInsights ovie
Brokered tasking across commercial constellations — SAR, thermal, multispectral, hyperspectral. Surface proxies, not ore assay. The read is delivered
today; the automated ingestion ships for v1.0.

02 Payload & Launch Brokerage o e
Rideshare slots and payload-to-bus matching across launch aggregators and the India—Australia corridor. No rockets owned — access is arranged, not
operated.

03 Ground-Station Coverage e Live
Brokered downlink and pass capacity, including Southern-Hemisphere windows. No dishes owned — coverage is brokered across partner networks.

04 Manufacturer Representation e Live
Satellite-bus, payload and component makers represented into Australian and allied buyers — channel end-to-end across the corridor.

05 Intelligence Subscriptions o L1
The corridor read on space and compute — chip-export, procurement-signal and deployment-bottleneck briefs, multi-engine consensus, every claim
sourced.

Where synARKa fits: space brokers carry no sovereign read, space consultants no corridor depth, cloud consultants are blind to space. synARKa is the Indo-Pacific
sovereign read between them — the analysis and the introduction, not the iron.

SYNARKA OWNS NO SATELLITES OR GROUND STATIONS - ACCESS IS BROKERED - EO SURFACES PROXIES, NOT ASSAY ¢ synarka.pro - raj@synarka.pro
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SUBSEA COMPUTE
SECTION II - SUBSEA - THE COMPUTE CORRIDOR

- ORBIT TO SEABED - AND THE COMPUTE BEHIND THE AI BUILD

From the seabed to the data centre. The same
lens.

— SUBSEA SOLUTIONS - ORBIT TO SEABED

CABLE & PIPELINE WATCH MARITIME DOMAIN AWARENESS BLUE ECONOMY & AQUACULTURE SEABED-MINERALS CONTEXT

Brokered SAR, RF and AlS-pattern proxies, fused with geopolitics — surface and signal indicators, not seabed assay. synARKa owns no maritime sensors; the
value is the read, not the hardware.

= THE COMPUTE CORRIDOR - ADVISE & REFER, NEVER OWN

The Al build is colliding with physics — power, water and land on the ground, thermal and launch cost in orbit. synARKa is the
intelligence and brokerage layer across both. It advises on renting compute and refers providers; it never owns or resells the

compute. Australia's announced data-centre pipeline runs past A$100B — the live market is terrestrial and sovereign; orbital data
centres are emerging.

ADVISORY - LIVE ADVISORY - LIVE

Compute Sourcing & Strategy Site & Sovereign-Compute Consultancy

Rent-vs-build read across neocloud, sovereign data centre, or emerging orbital Terrestrial site selection — power, water, land, connectivity — and sovereign-
capacity — against your data-sovereignty and chip-export exposure. We advise and compute strategy, with regulatory, spectrum and export-control navigation across
refer; never own or resell. the corridor.

AUDIT - EO EMERGING - LABELLED

Site & ESG Audit Orbital Compute Watch

Earth-observation monitoring of data-centre sites — water draw, thermal plume, Real demonstrators are in orbit, but gigawatt-scale economics still ride on unproven
land change, build progress, ESG and social-licence — for developers, financiers thermal and launch-cost breakthroughs. Tracked as emerging — never sold as live.

and insurers.

HONESTY HELD. synARKa owns no compute, no satellites, no ground stations and no data centres — every line here is advisory, brokerage, representation or insight. We
advise on renting compute and refer providers; we never own or resell it. Orbital data centres are at demonstrator stage, not gigawatt scale — labelled emerging, never sold
as live. Insight, never prediction.

ORBIT TO SEABED TO COMPUTE - BROKERED ACCESS, NEVER OWNED HARDWARE - IT ALWAYS COMES BACK TO THE MINERALS ¢ synarka.pro - raj@synarka.pro
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PRICING

- PRICING

ENTRY LADDER & STANDING TIERS

Start with one question. Climb only if it earns it.

A low-friction entry ladder into the standing tiers — month-to-month, no lock-in. Most engagements start with the free first insight,

then one paid question, then a baseline audit. You climb only when the work earns it.

01 - 72-HOUR BRIEF

One corridor question

A mineral, route, policy shift or
counterparty. Multi-engine consensus
read, sourced and calibrated, inside 72
hours.

A$500

ONE QUESTION

== THE EIGHT STANDING PROTOCOLS

FREE - PUBLIC

A$0

Public ledger - weekly digest - live
widgets

ENTERPRISE

A$15K+/mo

Multi-desk - custom watch parameters

02 - SITE BASELINE AUDIT

One named asset

Refinery, port, mine, corridor segment.
Archive EO baseline + structural read
+ the geopolitical context layer no
pixel vendor carries.

A$3,500-7,500

ONE-TIME

MONTH-TO-MONTH,

WATCH - TEST

A$99/mo

1domain - weekly brief - Telegram
channel

TAILORED -

POA

Government & prime-grade scoping

SOVEREIGN

03 - SITEWATCH x

Continuous monitoring

Monthly change-detection + alert on
your audited asset. Tasking brokered
pay-per-pass. Activates as the v1.0
pipeline scales.

from A$1,490

/MO PER SITE

NO LOCK-IN

OPERATOR

A$1,500/mo

All 8 domains - weekly + 48hr alerts

AUDIT - ONE-TIME

A$5-15K

Intelligence-pipeline / dark-data audit

04 - SOVEREIGN RETAINER

Full-engine
engagement

Multi-site, multi-domain, board-level
cadence across the standing tiers
below. Direct founder access, every
tier.

Tiered

SEE TIERS

PRO «

A$5,000/mo

Daily dispatches - founder direct line -
24h SLA

CONSULTANCY

Case-bhy-case
Corridor advisory - scoped in 24-48h

All prices indicative; real terms are set per engagement. SiteWatch tasking is brokered pay-per-pass and scales with the v1.0 pipeline. Standing tiers are month-to-month
with no lock-in. synARKa publishes research and educational content — not financial product advice.

MONTH-TO-MONTH - NO LOCK-IN

FOUNDER-DIRECT, EVERY TIER -

INSIGHT, NEVER PREDICTION

¢ synarka.pro - raj@synarka.pro
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START HERE
SECTION III - THE FOUNDER - THE FREE FIRST MOVE

- THE FOUNDER - DIRECT TO RAJ, EVERY ENGAGEMENT

The last mile of context. It cannot be bought.

"Satellite data is cheap. Frontier reasoning models are cheap. Raw intelligence is cheap. The last mile of context
— translating commodity pixels into 'Zone B compressor is failing' — that is the moat. And it cannot be bought.”

RAJ SINGH - FOUNDER, SYNARKA INTELLIGENCE - 25 YRS INDO-PACIFIC CORRIDOR - AUSTRALIAN ENTITY ACTIVE SINCE 2003 - SYDNEY - SOLO, AI-AUGMENTED
FOUNDER-DIRECT, EVERY TIER

= THE MOAT - WHY SYNARKA, WHY NOW

01 - TIMESTAMPED LEDGER 02 - FOUNDER-DIRECT

A track record, not a pitch Every engagement, every tier

Every insight timestamped, calibrated and resolution-dated on a public ledger — You get Raj. No junior, no analyst, no account-manager handoff — direct founder
misses published at equal weight to hits. access at every tier.

03 - INDO-PACIFIC CORRIDOR 04 - AGNOSTIC ARCHITECTURE

The uncopyable last mile Build once, swap forever

Twenty-five years of corridor knowledge under an Australian sovereign lens — non- Every component is swappable — the orchestration is the moat, not any single
US, non-China, no lock-in. model or sensor. New models ship, the wiring stays.

Your first Insight or Audit is free — we solve one pain point, on us.

Name your sharpest exposure — a rare-earth offtake risk, a shipping route, a tailings wall, a policy shift about to
land. We return one synthesised, decision-ready answer from the engine, free. If it earns the next conversation,
we talk tiers. If not, you keep the answer.

im your free In

raj@synarka.pro

— NEXT STEP - FOUR WAYS TO START

01 - EMAIL RAJ 02 - WHATSAPP 03 - BOOK 15 MINUTES 04 - READ THE RECEIPTS

Send one corridor question Fastest path - Sydney Mon-Fri 1-3 PM AEST The resolved ledger

Three lines is enough. Reply within 24— Same response window. Preferred for A working conversation, not a sales Every published insight, resolution-dated
48 hours, direct from the founder. quick exchanges. pitch. Confirmed instantly. — misses included.

raj@synarka.pro +61 469 313 323 cal.com/raj-aaa/synarka insights.synarka.pro

Honesty held. The word is insight, never prediction. Earth Observation surfaces surface proxies — it does not assay ore or find deposits directly. synARKa operates no satellites;

tasking is brokered pay-per- 0SS Ccomm

al constellations. Agent m simulation, cryptographic timestamping and Brier-scored calibration are in active build for vi.0 and

never described as live. Use-cases are illustrative of the engine's outpu

competitor positions are reconnaissance, current as of June 2026. Disclaimexr. synARKa Intelligence

publishes research and educational content only - not financial product advice, legal advice, or investment recommendations. synARKa is not an AFS licensee; nothing here considers

your objectives, financial situation or needs. Calibrated confidence is structured probability synthesis across multiple reasoning engines not predictions, not betting odds. Seek
independent AFSL-licensed advice before any financial decision. Operating entity: Artigellence Augmentation Aggregator - ABN 83 988 690 362 - Sydney NSW Australia - Subject to ASIC
INFO 269 considerations Last updated June 2026

BUILT IN AUSTRALIA - ENGINEERED FOR THE INDO-PACIFIC - 72 HOURS BEFORE THE WORLD REACTS & synarka.pro - raj@synarka.pro



