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Seventy-two hours before the world reacts.
synARKa is the Indo-Pacific Sovereign Sense Engine — satellite, eight-engine AI consensus and twenty-five years of corridor knowledge, fused into a single sourced,
decision-ready brief. Across mining, government, defence, agriculture and infrastructure, buyers are drowning in feeds, dashboards and satellite pixels — too much data,
not enough decision. The synthesis gap is the universal pain. The answer is insight, not pixels — and the discipline throughout is insight, never prediction.

P R O O F ,  N O T  P R O M I S E S  —  E V E R Y  N U M B E R  S O U R C E D  A N D  C H E C K A B L E

94K+
views · r/energy all-time #1 organic post · zero

ad spend

5 / 6
published insights resolved correct · May 2026

· the miss published in full ·
insights.synarka.pro

+10.51%
ASX Materials, May 2026 — the sector the

ledger called · S&P DJI via Stockhead

~A$20M+
Geelong refinery incident · ~150ML diesel —

methodology illustration of what the
unwatched corridor costs

W H A T  S Y N A R K A  I S  —  T H R E E  L A Y E R S ,  O N E  A N S W E R

LAYER 01 · EO

Satellite · the eyes
SAR · thermal ·
multispectral ·
hyperspectral — surface
proxies, not ore assay.
Brokered tasking; no
owned hardware.

LAYER 02 · AI

Consensus · the
swarm
Eight-engine consensus,
dissent preserved.
Population agent-swarm
scaling is Phase 2.

LAYER 03 · INTEL

Corridor · the lens
Twenty-five years of
Indo-Pacific corridor
knowledge, compounding
daily — the uncopyable
last mile.

The components are commoditised and open-source. The orchestration that
fuses them — and the Indo-Pacific critical-minerals domain it runs on — is
the defensible space. That is the moat.

F I V E  D O M A I N S  —  O N E  E N G I N E ,  F I V E  V E R T I C A L S

CRITICAL
MINERALS

GOVERNMENT DEFENCE AGRICULTURE INFRA &
RESOURCES

The engine in one path: MOFCOM posts a dysprosium quota cut, 2am AEST →
eight engines converge, two dissent on timing, flagged → cross-checked against
customs notices and producer filings → three exposed ASX names, calibrated —
in the inbox 72 hours before the wires.

E N G A G E  —  S T A R T  W I T H  O N E  Q U E S T I O N .  C L I M B
O N L Y  I F  I T  E A R N S  I T .

Free first Insight or Audit — one pain point, solved on us A$0

72-Hour Brief — one corridor question, sourced & calibrated A$500

Site Baseline Audit — one named asset, EO + context layer A$3,500–7,500

SiteWatch ★ — continuous monitoring per audited asset from A$1,490/mo

Standing tiers — Watch A$99 · Operator A$1,500 · Pro A$5,000 to A$15K+/mo

Sovereign / Government & prime-grade scoping POA

Month-to-month · no lock-in · founder-direct, every tier · prices indicative, terms set per engagement ·
research & educational — not financial product advice.

W H O  W E  S E R V E

◆ASX miners, explorers & commodity desks — offtake and export-control synthesis,
juniors priced out of Bloomberg and Benchmark.

◆Government, DFAT-adjacent & think tanks — the sovereignty-execution gap; sourced,
sovereign, fast.

◆Defence primes & the ~3,300 Australian SMEs — an auditable, exportable layer; no
Palantir lock-in, no black box.

◆Ag-lenders & crop insurers · Infrastructure & resources operators — a dollar action,
not another app to operate.

T H E  M O A T  —  S I X  T H I N G S .  N O  O N E  E L S E  H A S  A L L
S I X .

CAPABILITY SYNARKA

Sees from orbit — SAR · thermal · hyperspectral ◐ IN BUILD · V1.0

Cross-examines 8 AIs — consensus, not one opinion ✓ LIVE

Simulates the reaction — swarm of personas ◐ PHASE 2

Delivers the decision — satellite + geo + market → answer ✓ LIVE

Stays sovereign — Australian · non-US/China · no lock-in ✓ LIVE

Indo-Pacific minerals domain — offtake · export-control
synthesis

✓ LIVE

Each operator — Arlula · Esper · WorldMonitor · MiroFish · Palantir — owns one or two rows.
Only synARKa assembles all six, under an Australian sovereign lens. Four of six live and
taking orders today; two shipping for v1.0. The orchestration cannot be forked.

T H E  L E N S ,  E X T E N D E D  —  B R O K E R E D ,  N E V E R  O W N E D

Five space services live today — payload & launch brokerage, ground-station coverage,
manufacturer representation, intelligence subscriptions; automated EO ingestion ships for
v1.0. Orbit to seabed: cable & pipeline watch, maritime domain awareness. And the
compute corridor — Australia’s announced data-centre pipeline runs past A$100B;
synARKa is the intelligence and brokerage layer across it. No satellites, no dishes, no data
centres owned — asset-light by design.

W H Y  S Y N A R K A ,  W H Y  N O W

◆A track record, not a pitch. Every insight timestamped, calibrated and resolution-dated
on a public ledger — misses published at equal weight to hits.

◆Founder-direct, every engagement. You get Raj. No junior, no analyst, no account-
manager handoff — at every tier.

◆The uncopyable last mile. Twenty-five years of corridor knowledge under an Australian
sovereign lens — non-US, non-China, no lock-in.

◆Build once, swap forever. Every component swappable — the orchestration is the moat,
not any single model or sensor. New models ship, the wiring stays.

“Satellite data is cheap. Frontier reasoning models are cheap. Raw
intelligence is cheap. The last mile of context — translating commodity pixels
into ‘Zone B compressor is failing’ — that is the moat. And it cannot be
bought.”
RAJ SINGH · FOUNDER · 25 YRS INDO-PACIFIC CORRIDOR · SOLO,
AI-AUGMENTED · FOUNDER-DIRECT, EVERY TIER

T H E  P O S I T I O N  —  S T R A T E G I C  P A R T N E R S H I P  ·  E X P R E S S I O N S  O F  I N T E R E S T

synARKa is founder-held; equity is not for sale beyond 10%. A long-term sovereign asset — not a short-term exit vehicle. Conversations open
with a small circle of strategic investors and operators who know the Indo-Pacific resources market. Use of funds: ship the v1.0 EO pipeline ·
analyst capacity beyond the founder · Phase-2 swarm simulation and Brier-scored calibration. Terms founder-direct; full method dossier and
resolved ledger under mutual NDA. The first conversation costs 15 minutes — Mon–Fri 1–3 PM AEST. S C A N  ·  L I V E

S I T E

W H Y  T H I S  F O U N D E R ,  T H I S  M A R K E T  —  T H E  L A S T  M I L E  O F
C O N T E X T

Raj Singh — Founder & Operator, Sydney. Twenty-five years of Indo-Pacific corridor operations across 38
countries; Australian entity active since 2003. Every engagement is founder-direct — no junior, no analyst,
no account-manager handoff. Solo, AI-augmented — the entire stack, live site to delivery tooling, designed,
built and shipped by one operator using the same AI leverage synARKa sells.

25 YRS CORRIDOR FOUNDER-DIRECT SYDNEY · SOVEREIGN FOUNDER-HELD MISSES PUBLISHED

FOUNDER www.rajsingh.online

EMAIL RAJ raj@synarka.pro

WHATSAPP +61 469 313 323

BOOK 15 MIN cal.com/raj-aaa/synarka

THE LEDGER insights.synarka.pro

ARTIGELLENCE AUGMENTATION AGGREGATOR · ABN 83 988 690 362 · SYDNEY · EO SURFACES PROXIES, NOT ASSAY · NO
SATELLITES OWNED · SWARM & CRYPTO TIMESTAMPING: V1.0 IN BUILD

INSIGHT, NEVER PREDICTION · NOT
FINANCIAL ADVICE · CONFIDENTIAL


